


Sixteen Churches ... m Ninctcen

by Ralph Cox

Years

Another in the Pioneer Evangelism Series on “It Can Be Done In Jupan!”
Rev. Ralph Cox, a TEAM missionary, has served in Japan since 1953 and has
told only part of the story. It is too modest. Shikoku is one of Japan's four

main islands.

The Editor is determined to get such experiences before our readers.
Your help is earnestly solicited.

Church Planting in Shikoku

In a difficult area of Shikoku
where the young people move away,
God has helped us to start sixteen
churches during the last nineteen
years!

Four more new churches are plan-
ned for this year. Two are already
in the process of being started and
that by Japanese churches themselves
without any missionary assistance!
Eleven of the churches now have
their own Japanese pastors, but only
four have their own land and building.
All the rest meet in rented property.

Outreach

Besides carrying their own pro-
grams, these churches help support
seven foreign Japanese missionaries
by giving ¥60,000 ($200) monthly.
They give ¥40,000 ($133) monthly
towards other pioneer churches just
starting in this and other areas of Ja-
pan, help support students in Bible
schools, and give ¥15,000 ($50)
monthly to help support a local radio
program produced by one of our
churches. At New Year’s time they
sponsor an annual Bible Conference,
and they sponsor three High School
camps a year, besides annual Junior
High, Young People’s, and Adult’s
Summer- Camps by using rented
facilities.

They have sent over thirty young
people into full time service.
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The Key

The key to any success seen among
these .churches has been the close
cooperation. between missionaries,
Japanese pastors, believers, and be-
tween the churches. The heart of our
work is the monthly prayer and plan-
ning meeting, attended by all pastors
and missionaries directly engaged in
the church planting.

Our goal has been to establish
churches that would be completely
autonomous, Biblical in both doctrine
and practice, churches that hold their
own property, and that are completely
self-supporting, self-governing, and
self-propagating.

Pastoral Support

From the beginning, a policy of
no direct subsidy to the Japanese
pastor has been followed. The pastors
themselves, and the church they come
to pastor, are directly responsible for
the support of the pastor. All of our
eleven pastors receive their support
directly from their church, either in
full or in part. Some of them work
part-time, or their wives work part-
time. We feel that since such work
involves only a minimum of time, it
does not detract from their work ef-
fectiveness and that it probably helps
them in many other ways besides the
financial help.

Teamwork
Although missionaries were involv-
ed in helping to start most of the
beginning churches, the churches
themselves are now moving out on
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their own to pioneer other churches.
TEAM'S work started in this area in
the spring of 1955 (19 years ago).
Several missionary units have worked
in this area and have helped to start
churches in cooperation with Japa-
nese pastors and believers, so that
any figures or statistics do not repre-
sent the work of any one person. [t
was teamwork!

They Move Away

50% to 80% of our believers move
away! Our area of Kagawa Ken has
lost 50,000 people from their popula-
tion during the past 19 years we've
been here! Most of the young peo-
ple move away to the big cities. Few
new believers move into our churches
from other areas, so 98% of the
church members are converts right
out of heathenism. This trend of
population mobility toward the cities
is intensified further as one moves
farther and farther into the country
areas and to the smaller places.

Our oldest church has baptized
around 200 people since its beginning,
but very few of them still live in the
area. In 1972 the churches baptized
45 people, but there was a net gain
of only 29. We expect that within
two years, there will probably only
be 10 or 12 of the original 45 still
living in the area! But in spite of all
this the churches grow.
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